NUS Redefining Wealth: Exploring Non-Financial Opportunities
National University —oeeee for Singapore’s Private Banks

of Singapore SCHOOL Students: Wang Xinyu, Kang Yun-Chieh, Ganesh Gudi, Zou Qiushi
Supervisor: Professor Yee Dai Nee Doris

G Identifying the Market Gap: An Emerging Opportunity in Sustainability Advisory

Overview

The transition toward sustainability is reshaping the expectations of high-net-worth individuals (HNWIs) and family offices across Asia. Clients are no longer viewing wealth
management through a purely financial lens; instead, they are increasingly seeking infegrated advisory solutions that align financial strategies with ESG considerations. Despite this
shift in client priorities, private banking institutions in the region have been slow to adapt, resulting in a widening gap between demand and supply for non-financial, sustainability-
focused advisory services.

Expanding Demand for Sustainability Services

Accelerated Growth in the Carbon Credit Market Rapid Advancement in Real Estate Sustainability

42% (USD400bn) 51% (6.5%) USD74bn
Expected CAGR of the Asia Pacific carbon credit market revenue Offices in Asia Pacific has acquired green building certification, Registered by 2030 to meet the growing need for data-driven,
from 2023 to 2030. marking a 6.5% year-on-year increase. scalable and efficient sustainability solutions.
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Expected CAGR of the Asia Pacific carbon accounting software Buildings are fargeted to conduct green fransition under Singapore’s Asia-Pacific companies now publish ESG or sustainability reports,
market during the period of 2025-2030. Green Plan 2030 scheme. fostering the growth of sustainability service market.
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: : address complex transition and sustainability reporting challenges.
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These pressures include decarbonisation, alignment with net-zero target and / | ? Most private banks often overlook clients’ non-financial operational challenges. This
lobal regulations, managing carbon taxes, and avoiding reputational risks. O presents a clear opportunity to fill the implementation gap.
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To bridge the gap and establish a first-mover advantage in the private banking market, the bank could position itself as a sustainability ecosystem that directly addresses the rising demand for non-financial sustainable solutions. By

connecting clients with a curated network of trusted partners and domain experts, the bank can serve as a strategic enabler, supporting clients in overcoming sustainability challenges and advancing their ESG objectives more
effectively.

a Case Studies: Proposed Studies for Private Banks Offerings under various topic

! Net Zero Case & Business Transfomation Case %[ Green Property Case Sustainability Reporting Case
Client HNWI entrepreneur driving UHNW individual spearheading energy HNWI with exposure to property assets HNWI with a listed electronics firm pursuing
sustainability in manufacturing transition in legacy marine business. seeking green certification ESG compliance
C A mqnufoc’rurer Vi sgmﬂcon’r : A ngx’r—gen ;Ilen’r.’rook over e f"r.“"y > . A real estate portfolio underperforming on Lim Electronics lacks ESG reporting expertise and
ase emissions sought strategies to achieve marine engineering business and is championing . : ) . : . )
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Background net-zero, using carbon credits to offset the adoption of renewable energy solutions to decarbonisation solution HANSOArEnc
emissions. reduce operational emissions. ' P &
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Outcomes . Collaborated infernally to map out + Co-developed a sustainability roadmap with + Co-developed a property decarbonisation sustainability reporting
the bank’s dedicated sustainability team roadmap with technical experts *  Mapped critical suppliers and identified high-

carbon reduction and offsetting
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Key Partner Carbon Market Platform Government Funding Agency
Mapping Independent NGO Private Banking Sustainability Office

ESG Consulting Firm

Private Banking Sustainability Office Govermnment-Linked Grant Program
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