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Cross-Region Employee Turnover

Research Objectives & Key Questions Research Background and Trend Analysis Characteristic

This study investigates the impact of employee turnover on corporate
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Cross-Industry Employee Turnover Positioning Our Study: Contributions and

Key Conclusions from Literature Review Characteristic Improvements

Employee turnover is more closely linked to industry characteristic than
. ngher employee turnover is genera"y linked to weaker firm size, as both high- Elrl‘Tl]C{a :-i\é\fgga?ghezraz(e)%?rs span a wide range of Gap 1: Assumed average effects of turnover Improvement 1
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Primary Models, Empirical Evidence, and Key Takeaways

Methodology Empirical Evidence: HIGH turnover stocks Key Message

e Full sample: Employee Turnover and Corporate Fundamentals haVIng low prOﬁtablllty Low employee turnover signals operational strength, whereas high

within 2,545 firms from 2014-2023 Stockretumresuts o oo Valuation results turnover undermines capital efficiency
(no results) e (no results) — . . -
o Fixed effects model: Control Year Effects and Firm-level Effects Low Turnover -> Rising EBIT Margin J High Turnover - Declining ROE
Variables 5‘“;:‘";‘“” ROE (£+1) EE'L:“}'“'“ Tobin's Q (t+1)  MTB (t+1) Low turnover supports operational High turnover disrupts organizational
consistency, helping firms maintain strong continuity, leading to lower capital
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Portfolio Analysis, Empirical Evidence, and Key Takeaways

Unconditional Portfolio Analysis Sub-sample: Size-Dimension
@ Methodology Rpy — Rpy = ap + Bp(Ryy — Rype) + sp - SMB; + hp - HML; + epy @ H‘IIB Size-Dimension Key Findings . Industry Dimension

Sub-sample: Industry-Dimension

Category (50™ Percentile) irme- Fama-French 3-Factor Regression . ow Turnover Bin No Significant Alph: e
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Size Cut-off
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Aggregate Sample May Mask Heterogeneity

Conclusions and Final Recommendations

1. Use turnover as a signal of operational 2. Explore the joint role of employee inflow and | i
. . : : . Interpr rnover in investment contex
weakness, not a market signal outflow in workforce dynamics 3. Interpret turnove estment context
e Insight: Turnover lacks predictive power on stock returns, ¢ Insight: Turnover alone captures only one side of e Insight: Turnovers exhibit some potentially useful
but reveals operational & governance red flags workforce changes investment signals in certain contexts
o Action: Test whether high turnover predicts future volatility, e Action: Encourage future analysis to combine inflow and e Action: Combine turnover with financial indicators and
earnings downgrades, or sharp drawdowns — useful for outflow data to distinguish strategic strategic context to develop more robust investment

defensive portfolio design ¢ hiring from talent loss hypotheses



