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USD 31 B+reported climate losses in SEA in 2025 . Countn?s: Indone3|§, Malaysia, Phlllpplne§, Thailand
. . . « Sectors: Manufacturing, Energy, Construction
Risk management gap exists for companies and a N Y,

Methodology

significant advisory opportunity for Aon.

ASEAN: Critical To Global Supply Chains
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Finding 1: Most Companies Report Measures,

Finding 3: Adaptation Measures Mainly Focus On
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Finding 2: Misalignment Between Adaptation Finding 4: Limited Adoption Of
Measures And Risks Effective Scenario Analysis

* Adaptation measures do not align with key  Limited scenario analysis, focusing only on
risks worst-case scenario

* Hazard screening based on asset location may < Rarely quantitative
not flag risk exposure » Reactive approach

 However, companies may identify risks as » Adaptation strategies do not change over the
material long-term.

Recommendations For Industry

Help risk-aware and transparent Close the gap between disclosed adaptation
companies to act on resilience planning measures and undisclosed risk with risk
guantification

Guide companies from static adaptation plans to quantified, scenario-based strategies in
preparation for mandatory IFRS S2 Mandates from 2026-2028
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